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Throughout the past year we have been refocusing on the fundamentals of providing
education in gemmology and enhancing membership services after the years of disruption
due to covid and the transition to our ne
foundation for a successful 2024.

Support Team: After reviewing the type of support the Management Committee reqtiired
was determined that the role of Education Support Officer no longer met the needs of GAA
NSW and consequently this position was made redundant. A new padiBoisiness
Development and Course Administra(BD&CA), with a wider scope of dutiewas

created and this role has been ably performed by Jan Vlazny since the middle of 2023. Jan
and | have been working closely togett@position our organisation for the future and the
advancements achieved this yearwrderpinned byer supporand hard workn the

practical application oburinitiatives.

Short Courses: In middle 0f2023 Jan and | undertook a review of the short courses on offer
ensure we coveheessential knowledge and skills relevant to both those in the trade and
gemmology enthusiasts and as a result we have increased the frequency and range of our
short courses. Several courses which had not been taugihnhdonber of/ears are being

offered in 2024, such as the Opals course, and new courses, shelCatoured Gemstones
andPearls and Other Organics have been added.

Focus was also given to the timing of our courses and for the first time a full annual course
schedule as prepared in advance thed2024 short course schedule wesvided to

members with their membership renewal form in November 2023. This has been well
received by members and has resulteglarierbookings and higher student numbers

overall. Consideration was also given to scheduling courses on both days of a weekend mo
frequently so thaattendeesvho do not live in Sydney can maximise their edwocet
opportunities if travellingn andas a resulive have had several overseas and interstate
students visiting to attend our short courses in 2024.

In addition to the onsite short courses, we have been developing our trade partnerships witt
jewellery businesses and other gemmological organisations to provide educational services
This has been a particul ar pakesousashasf Jar
resulted in new type of short course on offer by GAA NSW. We now have a series of
modules which can be compiled into a bespoke course designed for the needs of a specific
jewellery business and delivered either at their premises or outiéaalepending on the

level of practical equipmentdemonstratiomequired. This is an exciting opportunity for us

to bring education directly to the workplace and we will be focusing on promoting this to the
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trade in the coming yeaWe also presented our first lapidary club Fossickers short course
last month. Thanks is due to Linda Evenhuis who has been driving development of this
course along witiRobert Cenraads. The feedback ¢ims was very well received and we

are looking to develapg moreopportunitieso presenthis course in the coming year.

We were also able to provide members with additional educational opportunities as part of
hosting the GAA Federal Conference in 2023 and the Sapphire and Opal trip following.
Special thanks is extended to Leo Hyde and Terry Coldham for their effortslingea
organisations of these events.

| would like alsoto thank Cheryl Murdoch and Lisa Doherty for their work in maintaining
our gemstone specimera)despecially in preparing new specimen groupingsliploma
and shortourses.

Diploma Courses. Throughout covidthe number of diploma students fell significantly and
a core focus of the BD&CA role was to rectify this. | am pleased to share that our student
numbers for 2024 are backpoe-covid levelsfor both the in house and flexi modasdwe

are at maximum capacifgr Gem 1 in house numbensthout splitting into two nightsTo
accommodate all the Gem 1 students on the same night we have purchased additional
equipment to fully equip the smaller second floor lab for diplomaetudhank you to Leo

for organising thisWe have also increased our teaching team with newviigatband theory
teachers for the diploma joining our current pool of teachers in 2024.

Member Services We have eview and enhandanember benefitbor 2024to provide

added valuéhroughaccess tonoreexclusivelab refresher training days amdore

membership evening talks. The membership talks have been well received and most attrac
30+ attendees who enjoy the free educational presentation, light refreshments and the
opportunity to spend time with others who share an enthusiasm for gemnihegyb

refresher training days were created based on member feedback that keeping the practical
skills learnt in the diploma was the number one priority, however we have not seen this
equate to high attendance numbers yet.dld/i@ncourage you to book in for the upcoming
dates of 18 June and 260ctober as thessessions arguided by an experienced practical
demonstrator and invaluable to maintaining practical skills.

Membership Numbers: We recognised thaarger than usuahembers lapseoccurred

during covid but we strongly believe that the GAA NSW Division has a lot to offer, and so
we have undertaken a membership renewal drive for recently lapsed members highlighting
what we have to offer and inviting them back into our vibrant community ofgdogy
enthusiasts. A significant number of members have rejoined and we are excited to welcome
them back and look forward to seeing them at upcoming member events. Thaaloyou t
office administrator Amy Wong for her assistance with this.
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Our focus for the future is to ensure that the progress made over the past 12 minanhsgin
a more structuregrocedual frameworkusing a plannedourse developmeiprogramand
retaining and growingnembership arsustained in the futurep that wecontinue to grow
the effectiveness of our educatiomabgrams and strengthen our membership.base

Some additional comments from our BD&CA Jan Vlaznyon our recent courses and
focus for the future:

The following courses have been condudtethe @ast year:
Advanced Gemstone Inclusion cours& x
Introdudion to Artique Jewellery 2

Introdudion to Coloured Gemstonex

Weekend Introducon to Gems and Gemmologyx
Jewellery Design 8

Lab Grown and Natural Diamond2x

Pearl Threading £

Fossickers club &

Opal weekend courselx

Bespoke coursesi

2 242 _-2_-9_-9_-45_-°5_-°3_-2°

Directions for further thoughts will be to pursujrther lapidary clubdiaising with

relevant industry people both companies and individualedspoke courses, a crystal and
ornamental course, a weird and wagemstone dagnd agemstoneappreciation curse for
people wating to know how to assess the merits of one gemstone over another gemstone
with respect to quality.

Thank you to Office Administrator, Amy Wong, without her due diligence with emails,
trybooking and mail chimp, this would not be at all possible.
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